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Introduction

Since 2019, Srijonshil Gaibandha has been tirelessly working for the overall development of the
marginalized and disadvantaged communities of Gaibandha district. Committed to building a
humane, just, and sustainable society, the organization implements continuous programs in
important sectors such as education, social awareness, humanitarian aid, environmental
conservation, and youth empowerment. The core foundation of Srijonshil Gaibandha’s activities
lies in planning and implementation that prioritizes local realities, people's needs, and
participation.

From its inception, the organization has focused on marginalized groups in society especially poor
families, children, adolescents, women, and youth. The main goal is to build a conscious and
responsible society through expanding education, eliminating social superstitions, providing
urgent humanitarian aid during crises, and adopting environmentally friendly initiatives.
Volunteer-driven activities, local leadership involvement, and community-based initiatives have
been the organization’s strength.

Srijonshil Gaibandha believes that to ensure sustainable development, transparency,
accountability, and good governance are essential. To that end, regular executive meetings,
written work plans, financial record-keeping, and collective decision-making participation are
ensured. This has gradually transformed the organization into a responsible and trustworthy
volunteer institution.

In the fiscal year 2024-2025, Srijonshil Gaibandha focused especially on enhancing organizational
capacity, improving program quality, and planning for future expansion. During this period,
regular meetings, training, awareness programs, humanitarian aid activities, and environmental
development initiatives were successfully implemented despite limited resources, natural
disasters, and financial challenges, thanks to the dedicated efforts of the members and
volunteers.

This annual report presents a detailed and data-driven overview of Srijonshil Gaibandha’s overall
activities, achievements, financial status, organizational progress, and future plans for the fiscal
year 2024-2025. We hope this report provides donors, partner institutions, government and
non-government agencies, and general readers with a clear and transparent understanding of
the organization’s activities.



Message from the President

The fiscal year 2024-2025 was a significant, challenging, and promising period for Srijonshil
Gaibandha. Despite limited financial and institutional resources, we succeeded in implementing
various programs related to education, social awareness, humanitarian aid, environmental
conservation, and youth empowerment. These initiatives have made modest yet meaningful
contributions to improving the quality of life for marginalized and disadvantaged communities in
Gaibandha district.

The most important role behind these achievements was played by our volunteers, general
members, and the spontaneous participation of local youth. Through their dedication, time, and
labor, we have been able to stand beside people and create a positive example of social
responsibility. | sincerely thank all the members, advisors, well-wishers, and partner institutions
who have supported and guided our activities in various ways.

Srijonshil Gaibandha firmly believes that a volunteer organization managed through good
governance, transparency, and accountability can ensure sustainable development in the long
run. Accordingly, we have given special importance to maintaining discipline in financial
management, regular accounting, documentation of activities, and enhancing organizational
capacity.

Looking ahead, we have planned to implement more organized, inclusive, and impactful
programs. We strongly believe that expanding partnerships with government and non-
government agencies, development partners, and donors will broaden the scope and impact of
our activities.

Finally, | want to say, Srijonshil Gaibandha is not just an organization; it is a dream, a
responsibility, and a humanitarian journey. Cooperation, advice, and participation from all will
inspire us to move forward.

— President
Srijonshil Gaibandha



Editorial

This annual report is not just a financial statement or a list of activities; rather, it is a well-
organized reflection of Srijonshil Gaibandha’s institutional accountability, transparency,
responsibility, and future vision. As a responsible youth development volunteer organization, we
believe that through regular documentation, data-based evaluation, and report publication, it is
possible to establish credibility and acceptance among stakeholders.

During the fiscal year 2024-2025, Srijonshil Gaibandha gave special importance to organizing
regular executive and general meetings, documenting decision-making processes, preparing
progress reports of programs, and maintaining and reviewing financial accounts. During this
period, internal financial audits and document preservation efforts helped build a disciplined and
transparent management structure.

This report will serve as an important reference for assessing past activities, planning future
strategies, and establishing effective communication with development partners and
stakeholders.

— Editor
Srijonshil Gaibandha



Full Profile of the Organization

Name of Organization: Srijonshil Gaibandha

Address: Village: Tengorjani, Post Office: Tulshighat, Gaibandha Sadar, Gaibandha
Registration Number: Gai/Sadar/1541/23 (Date: 15/06/2023)

Date of Establishment: 22/04/2019

Operational Area: Entire Gaibandha District

Srijonshil Gaibandha is a non-political, non-profit youth development volunteer organization
working to ensure social development through local participation. Since its establishment, the
organization has been operating in priority sectors including education, social awareness,
humanitarian aid, environmental conservation, and youth empowerment.

The organization values local problems and needs while taking plans and believes in the optimal
utilization of limited resources for implementation. Its long-term goal is to establish itself as a
self-reliant, sustainable, and influential volunteer institution.

Organizational Structure

Srijonshil Gaibandha is managed through a democratic and participatory organizational
structure. A working committee supervises policy-making and overall activities, and general
members actively participate in regular operations.

Date of Working Committee Formation: 17/12/2023
Number of Committee Members: 07
Number of General Members: 21

To ensure smooth operation in the fiscal year 2024-2025, regular meetings were held:

e Executive Meetings: 12
e General Meeting: 1

These meetings helped develop annual work plans, review ongoing activities, approve financial
accounts, and set future programs. Members' opinions are valued in decision-making,
strengthening the organization’s democratic practices.

Monthly Membership Fee: 100 BDT
Membership fees support regular administrative expenses and small-scale social activities.

Future plans include increasing membership and exploring alternative funding sources to
strengthen financial capacity.



Goals and Objectives (SDGs aligned)

Srijonshil Gaibandha aligns all its planning and implementation activities with the United Nations
Sustainable Development Goals (SDGs) as a guiding framework. Adapting these global goals to
local realities and needs, the organization undertakes development initiatives that ensure
sustainable local development while linking its activities to national and international efforts.

The organization’s activities primarily align with the following SDGs:

e SDG 1: No Poverty
Contributing to poverty reduction through awareness, skill development, and small
income-generating initiatives for marginalized and poor communities.

e SDG 3: Good Health and Well-being
Promoting health awareness, safe water and sanitation, family planning, and primary
health education to ensure good health.

¢ SDG 4: Quality Education
Encouraging educational interest among students, conducting awareness activities at
schools and colleges, and fostering talent and creativity to advance quality education.

e SDG 5: Gender Equality and Child Protection
Protecting women’s and children’s rights, campaigning against child marriage, dowry,
and violence, and building social movements.

e SDG 13: Climate Action
Raising awareness on environmental conservation, tree plantation, greening, and
climate-resilient behavior to combat climate change.

e SDG 16: Peace, Justice, and Strong Institutions
Increasing civic awareness, establishing social justice, advocating local problem-solving,
and managing the organization as a transparent and strong institution.

Ongoing Activities (2024-2025)

During the fiscal year 2024-2025, Srijonshil Gaibandha implemented various social, educational,
humanitarian, and environmental development activities in line with its goals and objectives.
These programs were carried out with active community participation and contributed positively
to societal change. Key activities include:

¢ Conducting awareness campaigns on education, ethics, and social responsibility involving
students at schools and colleges.

e Organizing campaigns and discussions against drugs, child marriage, dowry, and violence
against women and children.

e Public awareness on safe water, sanitation, personal hygiene, and health services.

e Holding meetings and campaigns on family planning, maternal health, and health
education.



e Providing humanitarian aid to victims during disasters and special circumstances.
¢ Advocacy and communication efforts to identify and solve local civic service issues.
e Tree planting, greening, and encouraging environmentally friendly behavior to maintain

environmental and climate balance.

e Awareness and initiatives for poverty alleviation and employment creation.
e Organizing competitions, quizzes, and cultural programs to foster students’ talent and

creativity.

¢ Observing national and international days with due respect to promote patriotism, social

values, and global awareness.

Photo Caption: Awareness campaign and humanitarian aid program at schools, Gaibandha

Summary of Income and Expenditure (2024-2025)

Srijonshil Gaibandha managed its financial activities prioritizing transparency and accountability
during the fiscal year 2024—-2025. Though the organization's income and expenditure were
limited in scale, they were managed systematically, and funds collected were spent directly on
the organization’s goals and programs. The summary of income and expenditure for the year is

as follows:
Income
Source Amount (BDT)
Personal and Institutional Donations 459,920
Monthly Membership Fees 25,200
Government Grants 25,000
Total Income 491,120

Notably, personal and institutional donations were the major income source, accounting for a
large part of total income. Regular membership fees supported administrative and small-scale

social activities.

Expenditure

Sector Amount (BDT)
Education and Humanitarian Aid 220,180
Awareness and Social Activities 175,430
Administrative and Office Expenses 95,780
Total Expenditure 491,390




The organization prioritized education, humanitarian aid, and social awareness activities in
expenditure. Administrative and office expenses were kept within necessary limits, with most
funds directly spent on field-level programs, reflecting responsible financial management.

Balance Summary

e Previous Balance: 3,785 BDT

e Total Income (including previous balance): 494,905 BDT
e Total Expenditure: 491,390 BDT

e Surplus: 3,515 BDT

In words: Only three thousand five hundred fifteen taka.

The surplus is reserved for initial preparation of future activities, emergency aid, and maintaining
financial stability. Plans include expanding financial sources and increasing expenditure efficiency
to broaden the organization's activities.

Notable Achievements and Impact

Despite limited resources, Srijonshil Gaibandha created remarkable achievements and notable
impacts in fiscal year 2024-2025, contributing effectively to improving local community
livelihoods and establishing a foundation for awareness, justice, and sustainable development in
society. Some significant achievements include:

e Progress in Education: Successful implementation of educational and ethics-based
awareness programs involving students at district and upazila level schools and colleges.
Organized competitions, quizzes, and cultural events to develop students’ talent and
creativity, which fostered learning interest and social responsibility.

¢ Women and Child Protection: Awareness campaigns, workshops, and discussion
meetings against child marriage, dowry, and violence led to increased opposition to these
harmful practices across various areas of Gaibandha district.

o Health and Sanitation: Improved safe water supply, sanitation facilities, and widespread
awareness in family planning and health education, especially maternal and child health,
positively impacting public health.

e Humanitarian Aid: Provided quick humanitarian assistance to families affected by natural
disasters, special situations, and crises, fostering social solidarity and empathy.

o Environmental Conservation: Involved local communities in tree plantation, promoting
environmentally friendly lifestyles, and increasing climate change awareness.

e Social Justice: Strengthened social justice by increasing civic awareness, actively engaging
in problem-solving at the local level, and enhancing cooperation with local government
through advocacy.



These accomplishments have positively influenced various communities and groups in
Gaibandha, laying a strong foundation for future development work.

Challenges and Limitations

Srijonshil Gaibandha faced various challenges and limitations in implementing its activities during
2024-2025. Overcoming these obstacles has provided learning experiences for improving
efficiency and effectiveness in development work. The main challenges were:

¢ Funding Constraints: Limited financial resources restricted program expansion and
adoption of new initiatives. The need for donors and funding sources hampered project
sustainability and growth.

¢ Human Resource Challenges: Lack of adequate training and motivation for volunteers
caused difficulties in ensuring skilled manpower. Recruiting new members and attracting
attention to the organization remained insufficient.

e Technological Limitations: Limited use of digital technology in data collection, analysis,
and communication created difficulties in monitoring and evaluation.

o Geographical Barriers: Communication and engagement with remote and hard-to-reach
areas were restricted, limiting program impact.

o Environmental and Natural Disasters: Floods, waterlogging, and other natural calamities
disrupted activities and posed challenges for humanitarian aid delivery.

o Lack of Cooperation: In some cases, ineffective coordination with government and non-
government agencies hindered project implementation.

The organization is addressing these limitations through planned strategies.

Future Plans (2025-2026)

In the fiscal year 2025-2026, Srijonshil Gaibandha has adopted multifaceted plans to expand,
coordinate, and enhance the impact of its activities. The main directions are:

o Financial Capacity Building: Diversify funding sources by engaging new donors and
partners and increase monthly membership fees by expanding member base.

e Member and Volunteer Development: Organize training, workshops, and skill
enhancement programs to make human resources more capable and professional.

¢ Technological Advancement: Increase digital technology usage to modernize data
collection, management, and evaluation.

o Cooperation and Partnership: Enhance coordination and collaboration with local,
national, and international development organizations and government departments.

e New Project Implementation: Launch new programs addressing climate change,
environmental protection, women and child safety, poverty alleviation, and healthcare.



o Disaster Preparedness and Assistance: Strengthen local disaster management capacity
and expand emergency aid activities.

¢ Social Justice: Increase participatory civic awareness and strengthen coordination with
legal institutions to establish social justice.

Successful implementation of these plans will enable Srijonshil Gaibandha to play a more
effective role in achieving its goals.

Conclusion and Gratitude

We sincerely thank everyone who supported and cooperated in Srijonshil Gaibandha’s activities
during the fiscal year 2024-2025, especially—

e The organization’s members and volunteers whose tireless work and sacrifice made these
achievements possible.

¢ Government and non-government development agencies, donor institutions, and partner
organizations for their financial and technical support.

e Local communities and leaders who provided participation and support to strengthen our
activities.

We look forward to everyone’s continued support and involvement so that our contribution to
building a developing society in Gaibandha continues. We are committed to the welfare of all
and a better future.



